
SAMPLE WEEKLY ANALYSIS

Example analysis: fictional demo data. Built for a made-up agency client ("Northwind") so you can see the shape of a real

Clarai weekly analysis without any real client data.

Northwind · Weekly campaign analysis
MAY 5–11, 2026 · PREPARED BY CLARAI · EVERY NUMBER VERIFIED AGAINST SOURCE

Client: Northwind (fictional) Stack: Meta Ads · Google Ads · GA4

E X ECUT I V E  SUMMARY

Sessions dropped 34% week-over-week on the back of a softening Meta campaign, but blended ROAS held above target

because Google Search picked up the slack. Two paused Meta ad sets need attention before the weekend; Google Shopping is
the channel to put more into.

R ECOMMEND ED  ACT I ON S

The most important part: what to actually do this week, in priority order.

THIS WEEK
Re-enable the two paused Meta prospecting ad sets and refresh their creative: the

existing assets have been live for 28 days, well past Northwind's fatigue threshold.

THIS WEEK
Shift €600 of weekly budget from Meta retargeting (over-served) to Google

Shopping (limited by feed coverage, not by budget cap).

NEXT 2 WEEKS
Brief the design team for two new Meta creative concepts targeting the new-

customer segment, since AOV is being propped up by returning traffic.

WATCH
Track new-customer share of revenue daily. If it stays below 42% next week, treat Meta

prospecting as a deeper problem, not just a temporary dip.

K E Y  METR I C S VERIFIED DATA

SESSIONS

5,400
−34.1% · prev 8,200

CONVERSIONS

182
−26.3% · prev 247

REVENUE

€41,820
−14.0% · prev €48,600

BLENDED ROAS

3.42
−3.7% · prev 3.55

AVG. ORDER VALUE

€229.78
+16.8% · prev €196.76

META ROAS

2.10
−44.7% · prev 3.80

GOOGLE ADS ROAS

4.85
+42.6% · prev 3.40

COST PER CONVERSION

€67.20
+44.4% · prev €46.55

CHANNE L  B R E A KDOWN

CHANNEL SPEND REVENUE ROAS

Meta Ads

Spend held flat, ROAS dropped from 3.80. Two ad sets paused

mid-week without replacement creative.

€7,420 €15,580 2.10

Google Search

Strong week. Branded queries up 18%, generic prospecting holding

steady.

€3,100 €15,030 4.85

Google Shopping

Best-performing channel of the week. Limited by inventory feed,

not budget.

€2,180 €11,210 5.14

WHAT  CHANGED VERIFIED DATA

Meta is the entire story of the down week. ROAS fell from 3.80 to 2.10 and revenue from the channel was down

41%, dragging the overall numbers down even though Google made up most of the gap on a much smaller

spend.

Two prospecting ad sets in Meta were paused on Tuesday and never switched back on, which removed about

38% of Meta's weekly impression volume.

Google Search filled the gap. Conversions on Search were up 14% week-over-week, and Google Shopping had

its strongest week since launch.

WHY  I T  CHANGED AI INTERPRETATION

Clarai's reading of the verified numbers above. Treat these as informed hypotheses, not as additional facts.

This most likely comes down to reach, not quality. The creative and audience are performing as before, and half

the prospecting set has been switched off for three days.

AOV likely climbed because the remaining traffic was mostly returning customers rather than new ones. That lifts

revenue per visit, but it can hide that new-customer acquisition is down.

Google's tailwind appears partly seasonal (week 19 historically out-performs week 18 for Northwind) and partly

the result of the new Shopping feed shipped on April 28.

How we verified this

Every figure in this analysis was computed in code from the raw platform data, then re-checked against the source

after generation. The sessions, conversions, and revenue numbers reconcile to GA4. The spend and platform-ROAS

figures reconcile to the native ad-platform reports. No AI hallucinations. No rounded-up wins.

NORTHWIND IS A FICTIONAL CLIENT BUILT FOR ILLUSTRATION. NO REAL CAMPAIGNS, CUSTOMERS, OR REVENUE

FIGURES ARE REPRESENTED HERE.


